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Project Team

Associate Superintendent: Terri Nichols

Principal: Jane McGee Davis

Project Manager: Ed Strack Site Manager: Ryan Jordan

Architectural Firm: Stubbs Muldrow Herin Design Architect: Judy Dixon, AIA, LEED AP
General Contractor: Brantley Construction Company, LLC

Project Scope:

Existing facility is demolished and a new 64,000 sf two story facility will be constructed. The new
facility will have a capacity of 500 K-5 students. The new facility will include 26 teaching stations
plus science and special Ed spaces. Facility will also include a 3,000 sf multipurpose room.

Budget:

Original Budget: $16.2 million Date: May 10, 2006
Revised Budget: $18.2 million Date: April 9, 2007
Current Status:

The entire building now complete with punch list items in progress:
a) Landscaping 85% complete
b) Furniture delivery scheduled for 8/16/2009
¢) Commissioning scheduled for 6/27/2009
d) Teacher move-in scheduled for July 15, 2009

Schedule:

Design: January 2008 Solicitation: February 2008 Construction completion:
Schedule Issues: Substantial completion scheduled for June 10, 2009 with final compilation
scheduled for July 10, 2009.

Major Issues: None.

Achievements:
Final OSF inspection scheduled for June 9, 2009.
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First shareholders meeting held on Dec 17, 2008. Next shareholders meeting scheduled for March
18, 2009.
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