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Project Team

Associate Superintendent: Terri Nichols

Principal: Susan King

Project Manager: Ed Strack Site Manager: TBD
Architectural Firm: Cummins & McCrady Design Architect: Jerry English
General Contractor: TBD

Project Scope:

Complete renovation of the existing 34,000 sf facility including technology upgrades. Due to the
location of this facility, additions can not be provided to campus. All work will be within existing
building.

Budget:

Original Budget: $10 Million Date: 5-10-2006 ‘
Revised Budget: Date:

Schedule:

Design: April 30, 2008 Solicitation: May 30, 2009 Construction: August 2, 2010

Schedule Issues: Review and approval of swing space options.
Major Issues: Final determination of seismic upfits.

Achievements: Building envelope and structural analysis has been completed. Review of swing space
options currently under review by SMG and CCSD.

Phasing/Mobile Classrooms: TBD

( L ) SOUTHERN w




Monthly Executive Summary Report
Reflects Previous Month’s Activity

|2 Sullivan’s Island Elementary
Constituent District 2

i

[

12

(L) SOUTHERN @



