Activity
Description

2005 thru 2009 Bldg Program

Mt. Pleasant Academy
Design & Permitting

SD's Complete

DD's Complete

CD's Complete

Phase | Demo & Site Work
Bid & Award

Early Sitework - Phase Il

Orig
Dur

942*
423

108
60
197

Early Early
Start Finish

15NOV06 |13JUNO9
15NOV06* [11JANO8
08JUNO7*
07SEPO7*
11JANO8*

16APRO7* |01AUGO7
16FEB08* |15APRO08
13AUGO7* |25FEBO08

2006 2007 2008 2009 2010 2011 2012
T T T I LT PP L LT T L T I LT P T PP T LT T LTI T

/N / Mt Pleasant Academy
/NI /Design & Permitting
9SD's Complete
@DD's Complete
9CD's Complete
/NEI\/Phase | Demo & Site Work
/WA/Bid & Award
/NI Early Sitework - Phase II

Construction
Owner's Move-in

365
60

15APR08 |14APRO09
15APR0O9 [13JUNO9

/NI/ Construction

/NA/Owner's Move-in

Start Date AU | /. / Early Bar cc24
Finish Date 01AUG12 P B

Data Date 170CT04 Y E—— rogress bar

Run Date 14MARO8 11:55 | A Critical Activity
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New Mt. Pleasant Academy
Program Management Schedule




